

Shine Bright (NS) CIC – 2022-2023
Shine Bright CIC is a Community Interest Company set up to support children and young people’s emotional and mental health needs across the city of Leeds. Shine Bright provides group and individual therapeutic wellbeing support that aids children, young people and families to transform their wellbeing together. The support teaches communities to self-care, to get well and stay well, to support others and to prevent crisis now and in their future. Support is offered through bespoke creative, and activity based individual therapeutic support sessions, a structured 12-week peer support group programme, an ongoing peer support group for all and the opportunity to become a trained volunteer peer facilitator. 
Shine Bright is guided by the ethics of WRAP©️ ‘The Wellness Recovery Action Plan ® which is an evidenced based wellness prevention and wellness programme that offers sustained, longer-term behaviour change through the creation of a personalised Wellness Plan and Crisis Plan per individual. The founder is an advanced practitioner of this approach. and the benefits of peer support, utilising the strengths and skills of its communities. Shine Bright provides opportunity for communities to support their communities through training and volunteering, under the supervision and guidance of advanced practitioners.   

Please watch the Shine Bright CIC spotlight here to hear about some of the impact this year.
The video explores:
· Shine Bright CIC - What do they do?
· What is the Wellness, Recovery, Action, Plan model (W.R.A.P)? 
· Reflections on how the W.R.AP model follows trauma informed practice
· Shine Bright CIC Best Practice
· Project updates around the Trauma Informed Communities funding
· Success and Challenges of the project so far

Funding:
Shine Bright during 2022-2023 welcomed funding from Leeds Community Foundation – Trauma Informed Grants, National Lottery Community Funding, direct Donations and Just Giving donations. 

Activity:
The activity delivered across the year has included: 
- the delivery of 2 x 12 week Teens (12-18yrs) WRAP programmes engaging up to 15yp in each group. 
- A 5-day WRAP Facilitator Training programme leading group participants to a voluntary or paid sessional support role for future WRAP programmes was delivered. This consisted of 7 individuals across Leeds and Keighley training to become peer facilitators of future groups. 
- the delivery of bi-weekly peer-support group sessions sustaining support for young people who have undertaken the WRAP programme. This peer support offer repeats biweekly throughout the year ensuring young people receive ongoing mental health support, that can help to prevent their crisis and promote sustainable wellness. 
- Additional individual young people support sessions were also provided to young people in need supporting their mental health and engagement in the WRAP programme. 
-Promotional activity for Shine Bright includes talks, presentations, networking, social media promotions in order to raise the awareness of Shine Bright and encourage referrals. 

Impact: 
Our Goals Based Outcomes Measure shows us that young people's personalised goals for attending a WRAP are achieved, themed below:
-	Improve Relationship skills . Mean average 43% improvement in goals after 12weeks
-	Improve Communication Skills. Mean average 45% improvement in goals after 12weeks. 
-	Managing Feelings and Improve Ability to Cope. Mean average 41% improvement in goals after 12weeks. 
-	Improve Confidence and Self Esteem. Mean average being 40% improvement in goals after 12weeks. 

The improvement on all goals after 12weeks ranges from 20-90% and the average mean is 42% improvement in goals set after 12weeks

WEMWBS - Warwick and Edinburgh Wellbeing Outcome tool demonstrates 100% of participants experience meaningful positive change post-12 weeks WRAP. Mean before support 36.3 (low wellbeing =under 42, <41probable clinical depression) and after support rise to Mean 53.1 (moderate wellbeing=43-59) with 18% of participants experiencing High Wellbeing.
According to WEMWBS interpretation tools, WRAP elevates young people far away from the clinical region for probable depression and even mild depression. The data shows that WRAP has a ‘positive change’ and a ‘statistically significant change’ to the mental wellbeing of 100% of these young people.  

Shine Bright will continue to embed the WRAP model as a significantly effective mental health offer for our young communities. 

Feedback from young people:
"I felt kinda nervous......They met me away from the group by myself with my mum which helped a lot. When I went to the group I knew someone there that I could ask for help if things got too much, but it was fine after all." 

"....Nicola met me away from the group and explained things to me. I saw the space before the group started which made me more comfortable. .... I decided to throw myself into the group and I managed to talk to them as others were struggling too and the workers helped us spend time getting to know each other and making friends." 

"For me it was a nice safe environment that at the time let’s me zone out" 

"The workers are very good, respectful, kind, caring people with good ideas how to support" "It was good I liked the creative activities we did with each other to help us talk and to explain sometimes difficult subjects..."

"The support is calming, fun, can be serious when it needs to be and is a constant that I can depend on when I need it."

Case study 1: Female, 19yrs old. Joined WRAP at 18yrs. "I joined the WRAP programme as I was at a particularly low point in my life and I had already been through Mental Health and Bereavement Support. This form of therapy (WRAP) has the ability to alter a person's perspective, as this group is a peer support-based therapy. As a participant you can see that you’re not the only one going through these issues and it's almost like team building, you support one another with issues whilst accepting that its ok to feel that way and building healthy ways to cope. I am a very pessimistic person at heart and that’s due to all I have faced as a child, teen and adult but participating in WRAP has allowed me to slowly open up and accept that it is okay to feel a little less than normal. The WRAP programme gave me a sense of belonging and freedom to just be my whole self. The group helped me overcome parts of my social anxiety and I found the true passion to become a part of young people's WRAP journeys. The transition between the programme and the peer support group was smooth and we all integrated well, the group pairings were amazing as we all got on really well. Nicola supported me... to pursue the facilitator role and I am truly grateful. Training was amazing ....I have thoroughly enjoyed supporting the young people in the peer support group. This....needs to go bigger.

Parent/Carers feedback: 
“Shine Bright was the ONLY service available when my child needed help. It was good to see her engaging with other young people her own age who were going through similar experiences. She was able to go to Shine Bright and be in a space where they treated each other with mutual respect and helped each other develop through the programme.”

“Since she has attended the group she has now began attending school every day for at least two periods and moving towards more time in school and is making a real effort socially. Thanks for all your help so far.” 

“My son was very reluctant to go to the group as he had been so severely bullied that he dreaded any kind of group situation. The introduction evening calmed his nerves and he went along. It was a positive experience for him from the start and I immediately noticed a weight being lifted from his shoulders. In the course of the 12 weeks I noticed a really gradual and positive difference as I started to see my sunny and funny little boy return. He made friendships and got the opportunity to talk to other young people who had had similar experiences. He felt more normal and less alone and I feel it averted a much more serious situation from developing. His friendships from the group have endured and his confidence has grown. He has found a community of peer support that has completely changed his outlook and how he sees himself and others.” 


“It was a challenging experience trying to find support in the initial days. I am grateful to Shine Bright in providing the help and support our family very much needed.

It has been an immense relief to see my daughter connect with this group. To know that she is surrounded by understanding and empathetic individuals has brought a lot of comfort. It has empowered us both to find support for her that not only understands but also provides the tools and resources to find our way through the challenges as they arise day to day.”


